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Dr. Rachel Flanary
Senior Consultant- Governance Specialist
Summary
Rachel Flanary is a development professional with over 12 years experience working in the area of governance, accountability and improving transparency. Much of Rachel’s research and consultancy work has sought to understand and strengthen the state’s capacity to deliver services in an accountable, transparent and responsive manner, looking at all levels of government, including sub-national levels. She has substantial hands-on experience in programme and policy formulation through to implementation and impact assessment. She has worked in a range of sectors, including agriculture, governance, and transport/roads. All her work is grounded through rigorous analysis of the realities on the ground and a realistic understanding of the processes. 
Key Strengths
· Experience in the assessment and analysis of governance systems at both country and sectoral level, including political economy analysis; 
· Policy, institutional, and organisational analyses;
· Experience of programme design, implementation and impact assessment;
· Equally comfortable with high level policy and programme work and field based research and project monitoring;  
· Effective in multicultural and international working environments at all levels; 
· Strong analytical, log frame, writing and editing skills.

Qualifications
PhD Gender and Mobility in Rural Northern Ghana, Durham University
MA Development Studies, Staffordshire University
BA (Hons) Development Studies and Geography, Staffordshire University
Clients
DFID, European Union, World Bank, Sida, Danida, Swiss Agency for Development and Cooperation (SDC), SNV Netherlands Development Organisation, WEDC, Southampton University, USAID
Country Experience 
Bangladesh, Bhutan, Ghana, Kenya, Malawi, Nepal, Pakistan, Senegal, Sierra Leone, Tanzania, Uganda, Vietnam, Zambia
Recent Professional Experience 

	Governance
	Political Economy Diagnostic Exercise, Zambia, USAID, 2011.

Team Leader tasked with undertaking a political economy diagnostic study to inform the development and implementation of the USAID/Zambia Country Development Cooperation Strategy (CDCS). This was done through a country- sector- and problem-level analysis and diagnostic exercise that identified and articulated the overall governance environment and the main political economy drivers across USAID/Zambia’s planned strategic investments. The PEDE drew its analysis from a study of the power structures and power relations within the context of development assistance in Zambia to enable USAID to fully understand the Zambian political and development context, make informed planning and implementation decisions, and inform future analyses at sector and project levels.


	
	Ghana 10 year Anti-Corruption Action Plan, CHRAJ, 2010 – 2011

The objective of the assignment is to assist CHRAJ and the Anti-Corruption Working Group in the development of a 10-year plan that will establish the basis and build systems for preventing and combating corruption in Ghana. Tasks include: assess the situation of corruption in all sectors in Ghana; assess what strategies worked well; identify the gaps and challenges; organisational assessment of the various institutional stakeholders; make recommendations for an effective strategy; develop a strategic framework and action plan in consultation with the Commission and Working Group.


	
	Assessing Governance in the Transport Sector in sub-Saharan Africa. European Commission, 2010 – 2011

Undertaking a study to analyse governance challenges within the transport sector using a political economy approach. The aim is to enable the EC to provide better support to beneficiary countries in creating a more favourable environment for infrastructure development. The main outcomes of this work are to improve EC knowledge on governance constraints in the transport sector; help the EC better take into account governance aspects in transport development and provide links between the state of governance to sector and investment performances. 



	
	EC support to anti-corruption in partner developing countries / Finalisation of a concept paper on anti-corruption, 2010 - 2011
Working closely with the European Union (Unit 4- Aid Delivery Methods) to draw up a Concept Paper on anti-corruption for use by country delegations. This was followed by providing specific training to EU Delegation and Headquarters staff to enable them to become better equipped to support the implementation of anti-corruption strategies and policies. Workshops held in Brussels.


	
	Addressing the International Drivers of Corruption, 2010 - 2011
Working with the OECD DAC to develop an analytical framework for examining the international factors affecting the domestic political economy of corruption and governance at the country level, illustrated through 4 country case studies (Uganda, Sierra Leone, Cameroon, and Zambia). OECD 


	
	Extractive Industries Transparency Initiative (EITI) Validation, Nigeria and Ghana, 2010
Providing project management support to the validation teams in Nigeria and Ghana. Ensuring QA of all outputs and managing the contracting and client relations. 2010

	
	Annual Review of the Construction Sector Transparency Initiative (CoST) DFID, 2009
Providing support to DFID in undertaking the Annual Review of CoST, evaluating the CoST logframe and making recommendations on where it should be amended.

	
	Detailed Design of Construction Sector Transparency Initiative (CoST), World Bank, Vietnam, 2009
Team Leader for the process consultancy to translate the CoST Concept into a Pilot Program for implementation in Vietnam. In particular reviewing the regulatory and legal framework, analysing the organisational context within which CoST will be set and developing the necessary documentation to enable the GOV to formally implement the CoST Pilot Program and establish the CoST structure. World Bank. May – July 2009

	
	Governance Assessment of the Construction Sector, DFID, Nepal
Team Leader for an assessment of the political economy of the construction sector in Nepal. Review of the informal and formal structures that underpin the construction sector and the constraints and opportunities for enhancing transparency and accountability of public sector construction work in Nepal. Responsible for advising DFID on the best approach to maximise both the validity of the findings and their usefulness to stakeholders. Jan – April 2009

	
	Monitoring Anti-Corruption Initiatives in the Construction Sector, TACECA, Tanzania, 2008
Team Leader responsible for developing a Monitoring System to enable TACECA to monitor the effectiveness of various initiatives which aim to reduce corruption in the construction sector, and to use this information to argue for improvements and changes in these programmes, and Government policies, as appropriate. Facilitated a Workshop to discuss and amend the proposed draft Monitoring System. January 2008

	
	Initial Concept Design of Construction Sector Transparency (CoST) Initiative, DFID, 2006-7
Part of team tasked with carrying out the initial design of the Construction Sector Transparency Initiative (CoST). CoST aims to improve transparency and thereby reduce corruption in the construction sector. Required a country-level assessment of the formal and informal systems and drivers underpinning the construction sector. This is intended to be a multi-stakeholder initiative bringing on board financiers, government, the private sector and civil society. 2006-7

	
	Accountability arrangements to combat corruption in infrastructure 

Undertook document review and drafted a summary report of case studies compiled for WEDC’s research work on Accountability in infrastructure. 2006

	
	Workshop on Corruption in the Construction Sector, DFID, UK

Organised a workshop of key individuals from UK-based infrastructure consultancy companies to generate ideas on achievable and practicable actions for mitigating corruption in donor-funded infrastructure projects. 2005

	
	Evaluating the Effectiveness of Anti-corruption Reforms, Africa, Asia, Caribbean and Eastern Europe, DFID, 1997 - 2000
Conducted research into the governance systems in 10 developing and transitional countries. Particularly responsible for research in Pakistan and Uganda.

	
	

	Policy Development


	Bhutan’s Farm Roads Policy Development Support, 2007 & 2008
Team Leader responsible for assisting the Ministry of Agriculture in developing the farm road maintenance policy and associated implementation guidelines in collaboration with key stakeholders. Also responsible for exploring the options for a national rural road policy, to ensure that the planned rapid expansion of rural access follows a well prioritised, affordable and coordinated approach between responsible agencies (for SNV). 

	
	

	Programme Design/

Formulation
	Danida’s Rural Roads Programme, Uganda, 2006
Part of a team tasked with designing the next phase of Danida’s support to the road sector. Particularly responsible for the design of the District Support Component, which includes institutional support and capacity building to districts and community access improvements. 2006


	
	Danida’s Transport Sector Programme Support, Tanzania, 2005

Gender and Community Access specialist on a team tasked with designing the next phase of Danida’s support to the transport sector. Responsible for developing the Gender Management Plans and ensuring that the program adequately addresses gender issues and builds on the work of previous phases. 



	
	Danida’s Roads Sector Programme Support, Zambia, 2006-7
Gender and Community Access Specialist on a team tasked with designing the next phase of Danida’s support to the road sector. Particularly responsible for the design of the District and Community Access Component. 

	
	

	Gender
	Gender Specialist, Mainstreaming Cross-Cutting Measures under the Rural Feeder Roads Programme, Malawi, EU, 2010 - 2011
Responsible for undertaking gender-disaggregated studies to inform a better understanding of gender issues around rural access and the benefits of feeder roads to women. Use this information to evaluate the gender interventions undertaken during construction and the impact of the improvements to the feeder roads on women. 6 months input over 18 month period


	
	Lead Writer, Research on Gender-Poverty-Environment nexus, Ghana, World Bank, 2010
The research maps the relationship between gender, poverty, and environmental degradation in Ghana ,and the interface with infrastructure and other sustainable development programs, using existing survey and other data and identify key entry points to break the negative cycle.


	
	Gender and Social Impact Specialist, Identification Study for the Bandajuma- MRU Bridge Road, EU, Sierra Leone, 2010
To provide the decision-makers in the Government of Sierra Leone and the European Commission with sufficient information to justify acceptance, modification or rejection of the proposed intervention; assessing the potential social impacts of the intervention in terms of resettlement and compensation, land acquisition, labour and employment, health and HIV/AIDS, impact on children, women and minority or vulnerable groups etc.; prepare complete documentation to allow formulation of the proposed project based on the best practice of work. February 2010



	
	Gender Specialist, Transport Sector Programme Support, Tanzania, 2004
Gender Specialist for a feasibility study of Danida’s Road Sector Programme Support. Responsible for conducting socio-economic analysis of Regional, District and Village Roads components. The socio-economic analysis included a review of gender issues that need to be addressed in all stages of the implementation of component activities.


	
	Noakhali Rural Infrastructure Development and Maintenance Project, Bangladesh, 2004
Undertaking an assessment of the impact of project in relation to women and children, which included: participation of different stakeholders to identify their perceptions and ideas on the successes/failures of the project; conducting focus group discussions with groups of women.


	
	Transport and Gender Specialist, Ghana and Tanzania, 2004
Transport and gender specialist on a DFID Knowledge and Research (KaR) project with the objective of establishing the value of time for transport improvements in developing countries.  The main purpose of the project was to develop a methodology for establishing the value of time in Least Developed Countries for transport/accessibility projects. Responsible for qualitative data collection through focus group discussions, PRA and time diaries. 


	Rights Based Approaches
	Providing Support on Rights-Based Approaches for the Sida-funded R2000 Programme, Kenya, 2005-2009
Social Development Specialist providing support to Provincial and District Works Office’s on the inclusion of rights-based approaches and cross-cutting issues generally. Particularly responsible for establishing a system designed to enable communities’ involvement in the programme in order to enhance sustainability, transparency and accountability. 

	
	

	Teaching
	Visiting Lecturer, MSc Engineering for Development, Southampton University, 2006
Designed and delivered lectures on rural development and accessibility. Topics include participatory monitoring and evaluation, ‘Does Aid Work?’ and aid instruments. 

	
	

	Other
	Community Transport Infrastructure, baseline, design and supervision, World Bank, Zambia, 2008
Community Specialist responsible for organising and carrying out community consultations, community sensitisation and awareness raising, formation of community-level project committees, undertaking socio-economic benefit analysis, coordinating programme activities with other development activities in the district/community and assisting in the preparation of project reports. August – October 2008
 

	
	Review of Farm Roads Maintenance Procedures and Policy, SNV, Bhutan, 2007
Team Leader responsible for carrying out an evaluation of the community’s capacity to maintain their farm roads. To make recommendations for any changes to existing procedures that would help ensure the sustainability of farm roads. 2007 
Developing a simple Planning Tool for District Prioritisation of Roads, Ghana, 2005
District Planning Specialist to develop a simple methodology (given the resource constraints at district level) for road prioritisation. Investigate possible ways of incorporating and harmonising road prioritisation into the annual district planning cycle. 2005

	
	
	


Career History
2009 to date — Senior Consultant Governance Portfolio, theIDLgroup
Previous 

2003 –2009:
Governance and Social Development Consultant/Senior Consultant, ITTransport Ltd.
· Conducting short and medium-term consultancy assignments, primarily in the application of gender-sensitive participatory approaches towards addressing development and research goals in the transport sector;

· Business promotion, including the production (or the management of production) of expressions of interest and proposals and representing the company on pre-proposal country visits
1999 – 2000:
Researcher, Transparency International Funded study on National Integrity Systems, Liverpool, John Moores University
· Lead researcher on a project entitled ‘Assessing the effectiveness of the National Integrity System (NIS) in combating corruption and creating an efficient government in 19 countries’. Responsible for setting out the terms of reference for the contributors, liaising with contributors and donors, managing the day-to-day running of the project.
1997 – 1999: 
Researcher, Effectiveness of Anti-Corruption Reforms
Liverpool, John Moores University
· Researcher on a DFID-funded project entitled ‘Corruption and anti-corruption strategies in developing and transitional countries’. Responsible for data collation and analysis of primary and secondary data; database management and report writing. Specifically responsible for project formulation and data collection in Uganda and Pakistan, and assisted on the organisation of case studies in Ghana and Botswana.
Select Publications, Reports and Presentations 
· Flanary, R. ‘Gender, Transport and the Agricultural Sector’ Workshop on Rural Roads, Transportation & Travel (RTT) Rome, Italy 25th June 2008

· Flanary, R. The Role of the Community in Road Maintenance - Participation or Contribution? gTKP Newsletter, February 2008 (http://www.gtkp.com/sectors.asp?step=4&contentID=459)

· Flanary, R. ‘The Potential of IMT Hire Centres to Improve Rural Access and Mobility: The Case of Community Hire Centres in Northern Region, Ghana’ PIARC Conference, Siem Reap, Cambodia, 28-30th November 2005

· Flanary, R & Dennis, R. ‘Improving access to markets: The role of IMTs in the Crop Post-Harvest system’ Issues Paper Number 7, Crop Post-Harvest Programme, Natural Resources International (October 2005).

· Flanary, R. ‘Access all areas? Gender and mobility in rural northern Ghana’ AAG Annual Conference, New Orleans 5-8th March 2003

· Flanary, R. ‘Gender and mobility in rural northern Ghana: the gendered use of space and time’ DSA Annual Conference, University of Greenwich, 9th November 2002

· Cain,P., Doig,A., Flanary,R. and Barata,K. (2001) Filing for corruption: transparency, openness and record-keeping. Crime, Law and Social Change 36(4) pp409-425

· Moran,J. and Flanary,R. (eds.) (2000) Corruption in the developed world, Edward Elgar, Cheltenham.

· Moran,J., Flanary,R. and Doig,A. (1999) Directions and ownership: developing anti-corruption strategies in developing countries. Public Management  1(4)

· Flanary,R., Watt,D. and Theobald,R. (1999) Democratisation or the democratisation of corruption? The case of Uganda Journal of Commonwealth and Comparative Politics  37(3). Also published as a book

· Flanary,R and Watt,D. (1999) The state of corruption: a case study of Uganda. Third World Quarterly 20(3) pp515-536

· Flanary,R. (1998) The state in Africa: implications for democratic reform. Crime, Law and Social Change 29(2/3) pp179-196
Additional Details
	Year of birth

	1975

	Nationality

	British

	Languages
	English (mother tongue)



	Professional Development
	2010, Political Economy Training, theIDLgroup
2010, The Art and Skill of Facilitation, theIDLgroup
2007, Effective Programme and Project Cycle Management, Crown Agents

2001
Training in People-centred research and appraisal methods,
RGS/IBG, London

2002
Participatory Learning and Action methods training, Bradford University
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